
Construction Employee Performance Review Form

4. Safety Practices

Employee Information

1. Job Knowledge & Skills

2. Productivity & Efficiency

3. Attendance & Punctuality

- Follows safety protocols and wears required PPE
- Reports hazards or unsafe practices promptly

Employee Name: ____________________________________
Position/Title: ____________________________________
Department: _______________________________________
Supervisor Name: _________________________________
Review Date: ______________________________________
Review Period: From __________ To __________

- Understands construction methods and safety procedures
- Demonstrates technical proficiency with tools/equipment
- Keeps up with changes in materials, codes, or techniques
- Quality of work and workmanship
> Rating (1-5): ___ | Comments: ________________________________

- Completes assignments in a timely manner
- Meets or exceeds productivity standards
- Works independently and follows project schedules
- Uses materials and resources efficiently
> Rating (1-5): ___ | Comments: ________________________________

- Arrives to work on time and prepared
- Maintains good attendance record
- Gives proper notice for absences or delays
> Rating (1-5): ___ | Comments: ________________________________
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Construction Employee Performance Review Form

Signatures

()2 - Needs Improvement ()3 - Satisfactory

- Maintains clean and organized work area
> Rating (1-5): ___ | Comments: ________________________________
5. Teamwork & Communication

- Works well with supervisors and crew
- Communicates clearly and respectfully
- Responds well to feedback or instruction
> Rating (1-5): ___ | Comments: ________________________________
Summary and Recommendations

Employee Signature: ____________________ Date: __________
Supervisor Signature: ____________________ Date: __________
HR/Manager Signature (optional): ____________________ Date: __________

()4 - Good

Strengths:
____________________________________________________________________
Areas for Improvement:
____________________________________________________________________
Training or Support Needed:
____________________________________________________________________
Promotion Potential: [ ] Yes [ ] No
Recommended Actions: [ ] Raise [ ] Promotion [ ] Training [ ] Probation [ ] Termination
__________
Overall Performance Rating

()5 - Excellent

[ ] Other:
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 ) 1 - Unsatisfactory


